
A  T H O U G H T  E X P E R I M E N T

Right Questions
vs.

Right Answers

??

0 1  ·  Q U E S T I O N

What's really going on?

0 2  ·  A N S W E R

Ah, that's it!

?

0 3  ·  B E T T E R  Q U E S T I O N

What could be even better?

Every answer should sharpen

the next question.

N AV E E N  G A D D E
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Contents & Opening Question
A 10-minute journey from quick answers to better decisions

The Thought Experiment
Imagine an intelligence that can answer any question instantly.
Now imagine the question is slightly wrong.
How fast would a perfect answer take you somewhere you never meant to go?
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B E F O R E  Y O U  B E G I N

Write down one question you are trying to answer right now, at work or in life. You will come back to it on
page 9.
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When Answers Become Easy
In the AI era, the question is the work.

For most of history, answers were scarce. Finding one took research, experience, and time. The person
with the answer had the advantage.

That is changing. Today an answer can arrive in seconds, well written and confident. Answers are
becoming abundant.

When something becomes abundant, its value moves somewhere else. In the AI era, much of that value
moves to the question.

Answers are getting cheaper. Good questions are not.

This book is not really about questions. It is about better decisions. Questions are the mechanism.
Decisions are the outcome.

W E A K  Q U E S T I O N

Why did this fail?

Which tool should we buy?

Who is to blame?

How fast can we finish?

B E T T E R  Q U E S T I O N

What assumption failed?

What problem are we trying to eliminate?

What allowed this to happen?

What does done well look like?

W O R T H  A T H O U G H T Which weak question are you asking that a better one could replace?
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The Question Loop
The hero framework of this book: seven steps from a question to a better one

Good decisions do not come from a straight line between question and answer. They come from a loop,
and every turn of the loop should leave us asking something better.

QUEST ION

UNDERSTANDING

OPT IONS

OWNERSHIPACT ION

OUTCOME

BETTER  QUEST ION

Not a line.

A loop.

01 Question. Name what you really want to
learn.

02 Understanding. Gather context first.

03 Options. See more than one path. 04 Ownership. Decide who carries it forward.

05 Action. Act on the best option. 06 Outcome. Look honestly at what happened.

07 Better Question. Let the outcome sharpen
the next one.

A good outcome doesn't end the loop. It earns a better question.

W O R T H  A T H O U G H T Where in the loop do you usually stop?
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Right Questions, Right Leaders
A chain that works for careers, teams, ventures, and technology

Right strategy at the right time gives the right edge. The chain behind it works anywhere decisions
matter.

01 Right questions give right answers.

02 Right answers give right perspectives.

03 Right perspectives give right outcomes.

C A R E E R

What problem do I
want to be known

for solving?

L E A D E R S H I P

What does my team
need that it is not

asking for?

V E N T U R E

Whose problem is
painful enough to

solve?

A I  &  D ATA

Do we have good
data, and is it

reliable?

STARTER › CONTENDER › LEADER

Right outcomes give right leaders.

I N  M Y E X P E R I E N C E

Before choosing any AI tool, the first question is always the simplest one: do we have good data?
Everything after that depends on the answer.

W O R T H  A T H O U G H T Which of these four questions matters most to you right now?
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Look for the Solution
Spend effort where it compounds

Looking for the solution helps more than looking at the problem.

A problem can be studied forever. A solution asks us to move. The same is true when we work with AI.
So what are the compound efficiencies of using it well?

B E T T E R  R O I

More value from every bit of
AI effort

FA S T E R  R E S U LT S

Speed and reliability people
can count on

E A S I E R  U S E

Ease of interaction, and trust

All three matter, and they depend on a simple division of labor:

L E AV E  TO  A I

Heavy computation
Speed and scale

K E E P W I T H  H U M A N S

Common sense
Context and judgment

I N  M Y E X P E R I E N C E

The best guiding question for any big change is rarely “How fast can we move?” It is “How do we
move without hurting the people who depend on us?” That one question shapes every step.

W O R T H  A T H O U G H T Where are you studying the problem when you could be testing a solution?
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Think Analytically, Act Logically
Questions improve through iteration, in context

A question asked once is a guess. A question refined in context is a method.

ASKED ONCE: A GUESS › REFINED: A DRAFT › IN CONTEXT: A METHOD

Mathematics sits underneath predictive analytics. Models improve through iteration: they try, measure,
and adjust. Good questions improve the same way.

01 Think analytically, act logically. Break the question into parts before acting on it.

02 Be logical, but iterative. Expect your first question to be a draft.

03 Iterate, but always in context. Each new version should fit the real situation, not just the data.

I N  M Y E X P E R I E N C E

Asking the same question from a different angle rewrites the mind’s algorithm. The first answer
follows the steps. The second, from a new angle, reveals the pattern. That is where creativity begins.

W O R T H  A T H O U G H T Which of your questions is still a first draft?
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The Question Ladder
Four questions every team should climb, from fixing to designing

Running 24/7 operations teaches a simple lesson: the first question in a crisis is rarely the most useful
one. Each step up the ladder takes longer to answer, and returns more.

0 1

What broke?
Restores service.

0 2

What changed?
Finds the cause.

0 3

What would have
caught this sooner?
Builds early warning.

0 4

What would make
this impossible?
Turns a fix into a design.

FA S T  T O  A N S W E R L A S T I N G  VA L U E

The best teams don't just answer faster. They climb to better questions.

I N  M Y E X P E R I E N C E

Responding fast to what broke keeps things running. Asking what would make it impossible keeps
them running for years. Lasting reliability comes from the second question.

W O R T H  A T H O U G H T Which rung does your team usually stop on?
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Question the Question
Start with what you wrote on page 2. Type your answers here, or print and write.

01 What question am I really trying to answer?

02 Is it the right question, or just the easiest one to answer?

03 Who owns the answer once I have it?

04 What better question could the outcome earn?

A C L O S I N G  P O E M

The Question Cycle
Questions invite Understanding.
Understanding reveals Options.
Options demand Ownership.
Ownership drives Action.
Action creates Outcomes.
Outcomes earn Better Questions.
Better Questions begin the Loop again.

Not the fastest Answer, but the Right Question.
Not more Answers, but Better Questions.
Not always Certain, but always Asking.

THE QUESTION CYCLE Question → Understanding → Options → Ownership → Action → Outcome → Better Question

The next question is waiting.

What question are you not asking?
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Right Questions vs.
Right Answers

K E Y I D E A S  I N  O N E  M I N U T E

01 Questions are the mechanism. Better decisions are the outcome.

02 The quality of our answers is limited by the quality of our questions.

03 Better outcomes earn better questions.

04 Great teams climb from fixing what broke to designing what cannot
break.

Answers close a discussion. Questions expand a future.

The series: Perfect Knowledge vs. Imperfect Brilliance · Right Questions vs. Right Answers · Winning
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N AV E E N  G A D D E

Think Big. Act Wise. Bring Clarity.

A thought experiment worth revisiting.
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